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Recommendation Memo #2 from the STHLM Service Group

This memo outlines the second set of recommendations from the STHLM Service Group on Workday
Business Process functionality anticipated in Release 1. These recommendations are focused on the

Request Compensation Change business process (090-080).

Please let me know if you have questions or require any clarification. | would be happy to discuss in
greater detail. My group and | thank you for your consideration, and we look forward to your response.

Recommendations:

1.

O o N

12.

Need the ability to change compensation for a particular job held by a temp. Note that temps
may hold multiple jobs, in the same or multiple supervisory orgs, and each job may have
different rates of pay.

If date for the compensation change is retroactive, need a way to ensure that the change
impacts the correct position (see #1).

Use branching to limit reason code options based on type of employee.

Warn initiator and approver(s) if date is retroactive.

For a non-salaried worker, the rate of pay should be displayed on the same basis he/she is paid.
For example, hourly, semi-monthly, etc.

An online guide needs to be available in Workday to explain the reason codes in detail.

Warn initiator and approver(s) if compensation change exceeds 10%.

In comment boxes, if there is a space limit, show the number of characters remaining.

When a compensation change is approved, add a to-do item for the manager to speak with the
employee.

. In the approval workflow, Comp approval should occur prior to Lead Administrator approval.
11.

Validations need to exist to prevent conflicts for students paid through external pay systems
(e.g. GSPS, Timesheet X). Do not allow comp changes to be made in Workday for student
workers.

Need the ability to attach supporting documents (or a link to the documents) at go-live.



Business Process/Topic

Student Temporary Hiring Service Group

Business Process P2 Review Session - Question/Actions Log

Questions/Concerns Raised

Follow up/ Current Answer/Resolution

Recommendations for Further Consideration

-Limit options based on type of employee.
090-080 Request -Use branching to limit reason code options based on type of employee
22 . q e Can users pick the incorrect reason code? o Yes, it is up to the approvers to catch down the line -An online guide needs to be available in Workday to explain the reason
Compensation Change - .
codes in detail
23 090-080 .Request « Can you pick a date in the past? If date for the cqmpensation change is r'et'roactive, need a way to ensure
Compensation Change that the change impacts the correct position
090-080 Request F -salaried ker, the rate of hould be displayed on th
24 . qu ¢ Can temps have pay displayed hourly by default? ora non. salarie Yvor .er € rate of pay shou e. Isplayed onthe
Compensation Change same basis he/she is paid. For example, hourly, semi-monthly, etc
090-080 Request N tification, but it will sh hen they look at
25 . qu * Do employees get a notification that salary/benefits were changed? ° .ono I |c? lon, but It will show up when they fook a
Compensation Change their salary info.
26 090-080 'Request ¢ To do: look at codes to see if they are the sufficient explanation.
Compensation Change
- R *R ion th fl h f |
27 090 080' equest ‘ ecommendation that a flag be thrown up for past dates and large percentage Warn initiator and approver(s) if date is retroactive
Compensation Change |increases.
090-080 Request - In comment boxes, if there is a space limit, show the number of
28 . e |s there a character limit on comment boxes? .
Compensation Change characters remaining.
090-080 Request I 0 A to-do can be added as a step at the end of the process |When a compensation change is approved, add a to-do item for the
29 . ¢ Is a notification of approval sent to the manager? )
Compensation Change as a task for the manager. manager to speak with the employee
090-080 Request Inth | kfl C | should jor to Lead
30 . q e Recommendation that Comp approval comes before Lead Administrator " .e?pprova worktlow, ~omp approva should occur priorto tea
Compensation Change Administrator approval.
e Question: will employees be able to see comments if they get promoted above one
31 090-080 Request of the commenters in the future?
Compensation Change [o Who can see comments. Is it role based, person based, etc.?
32 090-080 .Request « Will there be an ability to attached documents? o No, not whgn we go live. Still questions about Need the ability to .attach supporting documents (or a link to the
Compensation Change where/what is the personnel record and who has access. |documents) at go-live
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Student Temporary Hiring Service Group
Business Process P2 Review Session - Question/Actions Log

Business Process/Topic Questions/Concerns Raised Follow up/ Current Answer/Resolution Recommendations for Further Consideration

Need the ability to change compensation for a particular job held by a
33 090-080 .Request e Temps and students hold multiple jobs. How will this be accounted for in Workday? temp. .Note that temps maY hold muItlpIe.Jobs, in the same or multiple
Compensation Change supervisory orgs, and each job may have different rates of pay;
Validati dt istt t flicts for student id th h
090-080 Request e Many students have multiple jobs at different rates of pay. What is the mechanism andations need to exist to prever.'n contiicts for students paid throug
34 c tion Ch to ensure compensation changes to the correct iob? external pay systems (e.g. GSPS, Timesheet X). Do not allow comp
ompensation Lhange P & Jobs changes to be made in Workday for student workers.
34 090-080 .Request ¢ Will terms like "Institutional Base Salary" be explained Yes, definitions will be placed in the guides An Onl!ne guu.:le needs to be available in Workday to explain the reason
Compensation Change codes in detail
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