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Service Group Workflow 

Review Pain Points 
from Discovery 
Sessions 

 

Create Common Core of 
Business Requirements 

 

Review Workday 
Workflow and Identify 
Improvements 

Written Evaluation 

Review 

High Level 
Workflow 

Facilitated Review 

Evaluation 

Metrics Development 

Metrics 

NOTE:  End-to-end service design 
involves services that interface with but 
are not included in the Workday project 
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