Workday Concept: Why Workday, Why Now?

' e Why are we implementing a new ERP now?

= Yale’s current administrative systems are functionally and technically
dated, and it is becoming increasingly difficult to adapt these systems to
meet today’s business and compliance requirements.

. »

=  Workday offers the most cost-effective solution to support Yale’s business
processes and requirements.

Why did Yale select Workday?

= Workday is the leader in cloud-based enterprise applications, and is the only
solution specifically designed with the needs of Higher Education in mind.

=  Workday is less costly to support and offers greater innovation than Yale’s legacy
systems.

= Workday also supports Yale’s strategic goal to become an increasingly global
campus through 24/7 access to information over the internet.

For additional information or questions about the Workday@Yale program, please visit the program website at http://Workday.Yale.edu/ or email us at Workday@Yale.edu.
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Workday Conce

The image below provides a snapshot view of the overall collective thoughts presented by the Program
Steering Committee and Team Leads during a Visioning Brainstorm Session. Additional inputs to this
Wordle include feedback on the vision statement from Yale Senior Leadership and Yale community

pt: Why Workday, Why Now?

Workday@Yale Vision Statement Wordle

members who attended the Stakeholder Analysis Change Leader Training

The Wordle provides a visual answer to the question “Why Workday, Why Now?”

.

simpler application environment

ansparency--
= =2~ DIVERSITY OF AGADEMIC INTERESTS intellectual capabilities_ mf“ggﬂh;_‘}}’gﬂm&}
st unified staff = ~zLOCK solid services ity imp
dlllelll’J' I’E‘bUllI'CES
sxmphmchnologw

huat

brenisy of themght
kst e et

motivating
[ —

. gnmnd ﬂpm\up]ﬁ
simple bu

_-—cloud delive

enhanc es pur ability

staff love workda)
meam.ng[‘l.ll accu.rate data

»Diversity of thoﬁght o e
ssapatient carer:

=== hUImMan resources -

prtireed

S CO]I]IHUI’III\' lI’l’l]JElCt

e Breadth of academic | pg_ograms

iz DECISIONS MADE WITH CORRECT STAFF INVOLVED =

= COMMUNITY ENGAGEMENT i succes
=== WORK TOGETHER =cs zoiie="

" TIMEFOR FACULTY TO INNDVATE ==

bt bt
et ey

..........

Staff development

fabulous service
INFRRVES INVESTMENT RETURNS

B rave about 1t
US__EI_!&_S‘I_!ILE - get work done ™™
IMPROVED PRODUETIVITY _._ AN ST
dlverSlty of people ;
Best in class e

—==teamwork
EU_I._!.ABI]RATIUN AMUNB ALL

OCUS DN TEAGHING AND RESEARCH

Getting-Worlk D 01 6 maesisien
":seill—vmces heard:

great 1dé°a§
emike? decision making ==

joint Wnershp
st support academic enterprise
Foenrineion  |NTEGRATIONS -

S10M

For additional information or questions about the Workday@Yale program, please visit the program website at http://Workday.Yale.edu/ or email us at Workday@Yale.edu
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